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Presentation Outline

‘1. Scope and methodology;
2. Current state of BPPE;

3. Action Required — Building a Sustainable
Future
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The Project

Scope and
Methodology

Project Scope

» ‘Calculate full cost of processing applications for
~ educational institutions;

* Calculate the costs for supporting services such
as:

— Compliance;

— Complaints;

— Educational specialists; and

— Other support functions that may ap




Process of Cost Analysis

FUIE COSt +Calculate Full Cost of
Services

sidentify core business processes.
Core *Determine relationship between
i business processes and specific fees.
BUSlnESS *Allocate costs to individual fees
Process

Pricing

Current State

Current State of BPPE

5/16/2016



Projected Net Revenues Fiscal 16-17

Net Revenue Projection (2016-2017)

Fully
depleted
reseryes

$3,810,134

($4.087.158)
$16,000,000)
WProjectad Expenses @Projected Revenues
i Projected Revenue Shortfall WAvailable Reserve (Beginning Fiscal

@ Net Revenue Shortfall

Rebuilding Reserves

Revenue Requirements With Reserves

$15,500,000
it Annual target
A for reserves:
6 months of
suazomn operdfing
expenses in
$14,000,000 513,897,292 513,897,292 - ; '}, 2 ;
$13,500,000
$13,000,000
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Significant Change — Annual

Maintenance Fee

* Allinstitutions pay an annual maintenance
~ fee of 0.75% of their gross revenues on
California based students with a cap of
$25,000:

* 197 Schools pay less than $1,000;
* 29 pay less than $100.

Revenues Vs. Number of Institutions

Sources of Revenues




Revenues Vs. Total Gross Revenues

e Percent of Total Gross Revenues

3 e 050%
3 _— $2,615,514,426

$2,500,000,000

$2,000,000,000

$1.500,000,000

$1,000,000,000

$500,000,000 $408,984,475
catamsincd -
$ T

Less than 52500 $2500- $25,000

WS Total Gross Revenues === Percent of Fee

- 2. Fees were set too low;

What is Happening

3. Regulatory mandates have been rising; and
4. Expending reserves.
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The Project

Future State

Long Term Sustaina

Changes in Fee Schedule

» Added or reconfigured 6 new fees:
— Transcript fee;

— Separated initial application fee between degree and
non-degree institutions;

— Initial application for approval - first program then

— Each additional program; and

— Reconfigured the annual maintenance fee:
* Raised the cap to $40,000 :

* Include gross revenues from all students
location; and

* Set minimum fee to align with branch fe
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Recommended Model

Revenue From Model

REVENUE BREAKDOWN

$3.62,737

$1,000,000 S857.657

-

W Minuimum {$0-$320,000) B Percentage (.75%) - ($320,001 - $4.0 mm) &
W Fiat $35K ($10mm - 525, mm) @ Flat $40,000 [ >$25. mm)




5/16/2016

Revenue From Model

Revenue Projections

$15,287,021 $15,299,561

$14,500,000

$14,000,000 $13,897,2902

1

= Projectsd Expenses
i Revenue requirement With Reserve Build Up

$13,500,000

413,000,000

| pr f Pricing.

Recommendations

Bring all fees into closer alignment with full
cost;

2. Establish a minimum for the annual fee;
- 3. Raise the cap on the annual fee; and
4. Adopt revised fee schedule.
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Thank You!
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